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* 321 The neced for OVerwhelmmg fire support, mcludlng close support during the initial stages
of the attack. L &
"l'h The necessity for- th formation of permanent naval assault furces with a coherenee |
conipm.lblc to that. g anyJo er first line ﬁghtmg formatxons Anny formations intended. for.. ... BN
. amphibions assaults ipust L t question:be trained in close co-operation with such naval -

- assault forces. )
t326. The nccessxt;g for planmng a combined opcratlon at 2 Combined He.ulqtnrters where the
i Force Commanders their staff can work and live fogether.

327. The ne (essﬂ}q to plan,%. raid so as to be independent of weather (_uudll ions in the grentest
possible degree. A plan based”n the assumption that weather conditions will be uniform is very
likely to fail; therefo:e a plan which can be carried out even when they arc indifferent or bad is

essential. T w,ms,ﬁwrfmﬂm HEFRT SRR
- “Tﬁﬁ.w R ﬂmxﬁﬁ'
AREE BT e cesaty fo flexibility in the military plan and its exccution.
-+ To-achieve this, the aaunlt must be on the widest pmble front lumted only by the posxbxhtxes .
A S e R

of control and the amgunt of nzzal_and air snpport_available. ... =
mﬁwi “Fhe' Ao ‘! w%lie asanlt of the minimumn force’ r(‘llnncd for succws and the retention
ofithe maximum fo Teferve to exploit success where it is achieved.
33n. The ur-ccssxty‘for as atcurate and cumprehcnsWe a syqt« m of control and commmucatzons :
as it is possible to estabhsh : .
3431, The chw‘mmatmn of knowlcdgc to o!ﬁcers aud othor rnnL\ each. of uhmn should knnw the
intention of his superier, the outline of the operation and the details of the tusk of his ‘'own unit
and thosc on the ﬂanks H
332, The value of 5pecxal training, particularly in ainphibmm night operations. Such traii_xin_g
must include rehiearsalg and t testxng of mter~communtcatxu|1 arrangements. R .
- : . The necessi! orﬂré opport in any, operation where it has not been possible to rely on the
:-lement of surprise, ¢ fire support must be provided by heavy and medium Nuval bombardment, . ...

., by air action, by specidl vessels or craft working close inshore, and by using the fire power of the
assaulting troops uE;; “still sea-porne.” Special close-support craft, which -.umld be gun-boats or

some form of mnbile fort, do net exlst and must be designed and constructed.

Support by the Roya] Air Force is effective within the hmlts impuosed by time and space.

334. Assaults mustibe carefully timed. Whether to ‘assault in darkness, at dawn or dusk or in-
daylight, must dopendfon the.nature of the raid, and on cerfain conditions, such as tide and
distance. which will vary in every case. .

335. I"ml\q ~hould otqbe Iﬁnded until the anti-tank defences have been destroyed or cleared.
I..C.T. carrying tanks must not hdger on the beaches bcyond the time required to disembark their loads.

336. Cireat and contmunus attention must be paid to security problems and greater use made
ol subordinate officers who shoald be put partly into the:picture, o that théy can control.the men

. under them.  Ouly important extracts from Operation Orders should be taken ashore.  These should
~_ be kept in manuscript form and have their oflicial hcadmgs removed, : o o
337. Brieling of thq‘ troops should take place as late as powhlv

If aithorne troops are used;’ arrangements must be’ ‘made to increase the number of models -

A\allabk‘ so as to cut down the; itime needed for bnefmg.

irbarne troops prc;jnde me&ns of achieving surprise; and should be used as olten as. possible
subject to the limitations of the Weather. It should be regarded howeyer, as exceptional for a plan
vo-depenl for suceess eﬂjxrely on,thelr use.

338. Unless means for the provmon of overwhelming close sup,mrt are "w'uhl»lc assaults should
" planned to develop round the fildnks of a strongly defendéd localily rather thau frontaily against it.

339. A far higher standard of alrcraft recognition is esscntlal Imth inthe Royal Navy and the
Army, Ilus should be ‘Achieved” by means of lectures, photogmph\ and sithouettes, Tf possible,
prrsonnel of the Royal Cbserver Corps should be carried in ships.

340. Deach Signal 'a.rtl_es sbould not land complctg with the ficst wave, but only when the °
eachthas been secured. & TE -

| 341. Thes importancd) and nécessxty of using cmoke.cannnf v over emphasized and largcr
smantities of smoke must;be carried in any operation of the-size of e assault on Dicppe.

342, =oine form of hght or Slf- -propelled artillery must be provided once an assault has got
rross the Lmqu place and is making progrc:s inland. . .

"'ll'tVuf VS 1 0 feretdmd Tt T




A
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. 343. GENERAL OBSERVATION.—Muny -lossuns were learnt at Dieppe, not all of them new.
The opportunity is taken of repeating and re-alfiviming the lessons learnt in previous operativns as well.,

341. NAVAL FIRE SUPPORT . . :
. T . ]
The Lesson of Greatest Importance is the need for overwhebming firg support, including

close support, during the initiul stages of the attack. 1t is not too much lo say that, at present,
— no_siandard Naval vessel or craft has e itccessary qualilies or equipinent idiprovide close inshorg «- s /
' supfort. Without such support any assault on ihe enemy-occupied coast of Eurepe -is more
and more Likely (o fuil as the enemy’s defences are extended and improved. Further remurks
] on dlose support vessels will be found in paragraph 362 (a) below: o ;
i , : i 5\, ’ 1
; :
I e 3 .
{ 345. THE FORMATION OF ASSAULT FORCES 3 i} ;

{ (&) For any amphibious campaign involving assaults on st:onglj’r defended coasts held by %
- determincd enemy it is essential that the landing ships and craft required for the assaults
shall be organised well in advance into Naval assault forces. These must have a cohierence
and degree of permancence comparable to that of any first-line fighting fofmations. The
need for discipline, morale, tactical integration and flexibility and professivnal competence
are not disputed in the case of troops, war vessels and air formations. Precisely the
same applics to assault ships and craft. B : .
(6) The great importance of adhering to sound Naval procedure and organisition has beeh
s Riought out. not only'at exercises,. but.also in; operations. :3While. isis -one:of theiobjects.#irazs
| of the Navy to land troops on the beach in the formation the Army desires, this niust not
be attempted at the expense of sacrificing principles of sound searnanship or of ‘suund
flotilla procedure especially where a night landing is concerned. -It is always the simplest ™"~
form. of ‘organisation which has the best chance of success; -7 ¥ SRR ]
(¢) Tt is also essential that Army formations intended for amphibious assaults against opposition
should be trained in close co-opération with the Naval assault forces that will carry them

-

M
&
i

to the attack. The ideal to be aimed at is that they should think and act as one. i
o . i
346. THE NEED FOR A COMBINED HEADQUARTERS i @ %

{a) The Naval, Military and Air Force Commanders and the Supreme Commander or olficer
responsible for launching the operation, will usually have their own headquarters many
: miles apart. In Combined Operation Headquarters a permanent set of adjacent oifices
s wee o=~ —igprovided-specially for thie"Naval, Military and Air Forcé: Commanders dnd thier S@afs, ™
for all operations mounted under the Chief of Combined Operations,- ,' i

(8) The vital difference made to the planning of a Combined Operation when the outline plan
is prepared by an experienced Inter-Service staff and the detailed plan by VForce
Commanders and their staffs working and living together, has been amply demonstrated
in the Vaagso, Bruncval and St. Nuzaire raids, and was so again in the Dieppe opuration.

(¢) Duiring an assault, it is, of course, essential that the Naval and Military Force Commandefs *
should be afloat in a specially equipped Headguarters ship, and thus able to get close
enough to he-battle Lo be in a position to take and implement decisivns immediately

‘ affecting the course of the action. ) ;
: i

¥ :
be '
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347. PERIOD DURING WHICH AN OPERATION CAN BE UNDERTAKEN n

(@) The overriding factor of all operations against the enemy on the other side of the Channel
is the weather. Weather conditions need not be the same for all;types of operations.
If a raid such as the assault on Dieppe is to be made, then the weather conditivns undeér
e which it can be carried ont differ from those which can be accepted in an operation involving
a permanent landing on the enemy-occupied coast. The problem is further complicated
by the fact that conditions requircd by the Royal Navy are not mecessarily suitable for

the Royal Air Force and vice versa. hoo- B i
(8) The Dieppe raid showed clearly that for a raid in which the Naval and land forces are given
full air protection, goud visibility is essential, and this overriding factor must be added
to others equally indispensable.  The operation against Dieppe could not prudently haye
. taken place if the clowl had been more than four- to five-tenths at 4,000 fect, if the wind
7 had been more than Torce 3, or if there had been an appreciable swell.  The sca had to
be calm enough to make a withdrawal feasible. These conditions seldom, if ever, occurred
during June, July and August, 1942, Furthermore, four previous ‘operations had been
postpuned and subsequently cancelled because the weather conditions were worse than
those requived. Lven on 19th August, conditions were jnot ideal, and the force was
sailed by the Chicf of Combined Operations on a forecast which was by no means as
favourable as could have been desired.  So much was this so that,just before the actual
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departure,.the Naval Force Commander received a message warning him that the weather
might deteriorate, but he nevertheless tovk the risk of continniny,

fnll\ justified by events.
within the advantageous fighter area is also open (o pre milin,; westerly winds, which
were one of the main causes for the postponement of the fonr previous nperittions.  On the
other hand, if Air co-operation can be dispensed with, then the number of days on which

an opcratwncan take place is inereased, for calm d-xvs are often assaciated with fog zmd‘_' T

T T mist, conditions in which aireraft cannot operate with certainty, especiaily in the early
morning.

(¢) The conditions governing an expedition in which the tronps will remain on shore are,
Il troeops have not to be -

with o wind of force 5 or 6

different from those which must prevail during a raid.

withdrawn they can be put ashore in much worse weather,

: and considerable swell. Here, however, the limiting I.xc(nrx are their reinforcement and

_ mns.. LREIF maintenance,: . To supply troops on shore over open beaches requires weather

S e =Y " conditions similar to those needed for a raid, unless the abandonment on the beach,
shonld the weather deteriorate, of the supply carrying craft in cver mcrvasmg numbt.rs,

can be accepted.

- {d) The conclusion must, therefore, be that since it is nnjustifiable to mount an operation

which cannot, with certainty, take place in the average year, it follows that a raid must
be so ‘planned as to be independent of &idal conditivns in the greatest pussible degree. -

o decision which was
It must also he borne in mind that the fenuth of French coast-

PR

; This was so in the Dieppe raid which could have been carried out on 12 days in any_lumél:f PR

{ month,. this making. it virtually. certain. that-it-could-take plice - "durfiig “th

for a suceession of days in which the weather conditions are favourable on the landing

winds,

" beaches. They are principally dependent on the time required to capture a.port. or
.-::Sheltered watets of suitable dimensions, *Such a“stictcssion of days can never be rolied

on when operating on beaches which all face one way and arc lee shores in prevailing
Consequently an assault made with the intention of remaining ashore should
be planned to take place i in an area capable of being supplicd over beaclies which face -

R ""?‘W‘*T o ths. ) An operation, however, involving the occupation of encmy-held “territory calls |

in diffcrent directions, or in an arca where a port or sheltered anchorag is likely to fall )

into our hands at a very carly stage.

In other words, a plan bhased on the assumption

that weather conditions will be uniforn is very likely to fail ind, th:.refcuc ‘a plan which -

can be carm:d out even when they are indifferent or bad is essential.

‘348, FLEXIBILITY

_{a) Thechancesand opportunities of anassault: landmgare extremely difficult to gaige ini advance.

T T "“T- “The military plan must, therefore, be flexible in order Lo enable the (,onmuuder to apply
. force where force has already succeeded.

&) The axiom, normal in land wariare, that it is unprofitable to reinforee a hnld-up, is even

more strongly applicable in the assault phase of an nppused landing, because, in the
latter type:of operation a hold-up almost mvanably means that there is little or no room
for manceuvre.
- : Thus, to put in more troops where the lmdmg waves have not succeeded in penctrating
i "the immediate defences, is likely to increase the target without increasing the prospects
of success. , This was again brought out at Dieppe.
(¢) I the military plan is to be flexible, then certain basic requirements must be accepted and
: must be embodied in the general arrangements for the operatxon These requirements
! are discussed in paragraphs 349 to 354.
(@) It must be récorded, however, that with the state of training of the landing craft crews

: have been put mto execution. It is only by the formation of the permanent Naval
i forces. advocated in paragraph 345 (a) that the requisite standard of trainiiigcin be
achieved. The greater the number of experienced Royal Navy olficers available, the
shorter wxll be the period of training required by these forces.

d49 THE WIDTH: OF THE FKONT WHICH .CAN BE ASSAULTED
(a) If flexibility is to be a true characteristic of the plan, then the initial 19:ault must cover
several landing places. If, to take an extreme case, the assault is made across only one
beach, then there is clearly little the military commander can do to make his'arrangements

flexible, for.he will be dependent on success in one arca, and must cither batter his way

through or fail,
(b) It must be appreciated, however, that the following factors will gualify and limit the width
of the [ront-and the number of landing places which can be attacked with advantage :—
{i) The {rontage which can be controlled by the Hewdiuarters organization which it is
possible to set up on the spot and the number ol physically suitable beaches
within that frontage:
* {ii) The amount and type of support [rom the Naval forces and the air vylucla can be
made available.
(iii) Il size of the military force and the nature and compasition of the Naval assault
force which have been allotted to it and the vrganization and skill of that foree.

which prevailed at the time of the Dieppe operation, a flexible military plan could not -

- v~
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’ -350. STRENGTH OF THE ASSAULT IV RELA'I‘ION TO THE FOLLOW-UP FORCE

assault i order Lo ensure suceess in this essential phase, while the sccotnl &= 1o j--ne

precise and comprehensive orders to the whole foree in advance so that cacli unit and -

sub-unit shall koow exuctly what it is required to accomplish and haw to . it

(6) In a small scali: raid, such an allocation of strength to the assault and such prevision in the -

orders may be permissible, lecause the operation will, in all probability, dvpend upen
immetdiate penctration in a certain arca and upon the cumpletlon of definite tusks w ulun

sy e =

with care and judgment, bearing in mind that the greater the strength allotted to the

assault, the weuker the {oree that can be held afloat—the more rigid the plan and the fess

the chance of switching Liwling craft and troops to areas where success has been wttained

“and through which it should be cxploited. X

g s R S R
follow in and exploil suceess wherever it has been achjeved, 4 -

(¢) From the military point of view, however, there can be no objection if the support given®

by Naval vesscls or Air forces to the assault is excessive and the criterion should be the

maximum which can be nuude avaitable rather than the minimum whlch mlglu be adu]uatc.

\‘ (N The problem is, however, -.aan.r to state than to solve. .
351 GONTROL AND COMMUN'ID’ATIONS‘

(a) The more flexible the plan and the greater the sub-division of the uuhtary forcc. the more "

RSB RRE R E e S sgsantial ‘it betomes’ that the ontest ahid communication” anange"xﬁéi;ts“sﬁuu!d BE% of”‘the
‘highest standard. -

(b) It will not, in fact, Le possibl: to carry out a flexible plan successfully unless the (.umnmmlc.rs -

receive a constant series of accurate pictures of the situation on shore and unless, when
in possession of such information they are able to take rapid executive action. .. -

(¢) The following arc tle essential requirements ;—

(i) A joint organisution, in which the arrangements for each serviceé ﬁt in with rl'm\, of .

other services, and are available for emergency use by all.  This mus<t be centred
in an H.Q. Ship, \\luch should be dupllcated as far as posubl(, tu meet tlu n:k

v aen . . - . of Juss. - -

' Such a ship must include carefully lald~out arrangements for (nmm.md
Staff-work and cummunications, planned conjointly. These can only he satis-
factury if the ship is properly fitted in permancent form. ! .

(i) Adequate Naval Signal organisation for the control of the numcrous ships .md
landing cralt anabbd in the operatiun. iy :

. {iii} Alternative channels for the passing of information from shore to ship and efee vorsa.

Tu this connection, it is to be noted that reliance must not be placed on a-~ingle

method, ” For eximple, wircless links should be duplicated whetever |Jn~~IIJIL.

and visual signils, loud-hailers and any other ¢vallable means, should be fully
exploited. :

(iv) On Army channels of communication nu effort must be spared to estahlhh and .- xploit -
alteruative channels by which information can, if necessary, be pussed.  The [act -

that the same intclligence may rcach the I\Iilitary Commandur from various
sonrees and at about the same time, is not in practice either a waste of cfiort.
or oversipsirance,  The essentials are that the information should be sean, thag,

it should arrive and that links should be. av: ailable by whxch it can lu. acted on

with the minimum delay; . .

..{v) In the Naval organisation, on the other hand, although dupllcatmn of chaunels -
nust be practised as far as possible, the large number of units™with limited
cquipment whicly it is generally necessary to keep under cenfraliscd control makes
essendiad the mont rigid discipline and cconomy of signalling, and the duplication
of reports caunot be accepted.  The originator of any signal must, therelore,
first comsider whether or not his signal is rcally necessary for the conduct of the
operalion,

() Good informativn and Lhe power to act upon it are essential in all operatlum It cunnot
be too struugly emphariscd that the need for such facilities is particulurly apparent in
the assanll phase of a combined operation when a narrow stretch of water may, through
lack of them furim an impenetrable barrier.

-(¢) Much-may dupend upon the efficicncy or otherwise of the commumcatwm between ;mund
or slup and the aireraft aupportmg the operation. ; R

* The Lessons Learnt. t.ullt_umng “Control und Commaunications are also dealt with in Anne\ lu and Appendix,
pp. 178 and 177, . . '

i ~
o 1

(a) In a combined operation theri- are always present two strong, but natural, tendencies 1 th .,
of which wilitate against dexibility. .- The first is o allocate teo great a stvonglh toiie

e a restricted. time limit, - = ST R e
(¢) In larger operations, however, it becomg_s more and more necessary to- “cmh the balance |

G From the military point of view, therefore, the aim must be to allomt&"'to the_assault (lu: i
minimum force required for success and to retain afoat the max;mum firce n.ml\' to'

el 28T r
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2. KNOWLEDGE OF THE OPERATION AMONG ALL UNITS AND ALL RANKS

(rl) The more fiexible the plan the more important it in that every oificer, N.C.O. and man
should know the intention of his superior and the oufline of (he operation as a whole
and the detail of the primary task allotted to his own mnit and fo those on his flanks.
Without 'such knowledge, units and_individuals toced by unexpected circumstances
. cannot. be expected to know how best to take advantage of a particular <1tuatxon or how
to further the operation as a whole. :

(b} Dissemination of krowledge to the extent contemplated in the preceding sub- parngrdph

requires time and access to cerfain facilities such as models, photographs and silhonettes,
The usesof such facilitics is, of course, bound up with the ditienll problem of security

which is dcalt with later. (See pamgraph 367.)

caea L

H

o ""“"’"i '333. REB:EARsAI.S'

(a) No combined operation should be launched untll it has been adequalely rehearsed.

)] Rehearsals need not necessarily always be compl(.tn.. For instance, the operation on land
can he practised frequently without the attual disembarkation from landing craft being
included. Similarly, the inter-communication system between ships, shore ;md air can
be \sorked up without all sea, air and la.nd forces.heing present. -

) After. parhal rehearsals, rehearsals on 2. Iﬁgger, cale may be desitables,- No.ge p,nmLER"i e R e
PRSI R Tald 'down and commanders Aust ‘Consider each case on its merits.

{ (d) It is pax:pcularly important that all sca-borne military headquurters should be given.

£ adequaté opportunity for practice. They ; will, at any rate, during the initial stage of an _ o
wwoperation be working in-wafamiliar‘and- probab!ymmwd cofiditions. ~The best lay-out =
of the headquarters and the best placing of the inter-communication and intelligence
staffs capnot be satisfactorily settled by discussions over a dingram. Such discussions
must terminate’ in full-dress rehearsals with all shore headquarters fully represented.

. ..‘.4...,.,.,,..-g e e
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434, VALUE OF SPECIAIL TRAINING ; ,
: (@) There is né doubt that units or sub-units allotted specific tasks require specialised training
é for that'task. For example, training for tasks which include streel fighting or demolition
: work or attacks on pill-boxes or on battery positions should all be carried out over similar
ground a.nd distances and under conditions of light the same as thuse which may be c\p(.ctcd‘
in the operation itself. The more perfect the training the more perfect is the executmn'
- likely to be. .
{b) It should be realized that the number of persons possessing night vision ahove the normal is
- . ~very small and that there are inany more who have night vision Zedoie the normal. It is,
therefore, impe'rati\c that tests should be carried out with the object of selecting pcrsonncl'
fir key: pOSltIOI)S in the assault whose night vision is adequate. Admiralty Fleet Order
No. 3877/42 gives the details of a simple_little instriment for carrying out these tests. :
Special training is also necded to develop dnd improve night vision. : '
i (r) Without adequate sea training and opportunities of practice, military assault units will
inevitably find themselves hampered and at a disadvantage. Though such training is
nucessarj’, it rhust however, come after that of the Naval formations taking pnrt in the

ussault

- e
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« 355, SUPPORT FOR THE ASSAULT
(a) Lmunq ‘out of consideration the long preparators hombardments for the reduction of - ‘
. " key ' .major coast defences which would be a neressary frature of invasion plans but [
. cuannot, for obvious reasons, be a preface to raids, the assault, in hoth raids and invasions,
of  defended coast requires fire support wlulc it is in progress, unless complcte surprise -
can be obtained.
b) Surprise is'likely to become progressively more difficult with the passage of thne, and support
p y prog y g
. lire more necessary as the enemy increases his defences. :
‘ (c) Il the assault is to take place under fire support, it must, in volume and effect, be comparable
t that which would be available to a brigade attacking a strongly defended position in
normal land warfare. The latter would, assuming a normal allocation of arrny field and
medium’ artillery, amount to :—
(i) Close support weapons—Qne~6-pdr. for each 100 vards of objective.
(it) Néutra»lisz'ug wea pons—One~25-pdr. for cach 20 yards of uhjective.
(ii1) Coienter-battery weapon—>3- 5-in. and 7-2-in. Howitzer, Sulficient to engage each
‘enemy battery covering Lhe asadult beaches with 30 rounds every. 30 scconds.
or a total of about :—
< 140 guns on a brigade front of 2 000 yards.
This figure ignores the support of mortar fire which wonld be available to a
brigade and the greater accuracy of guns on fixed platforms ns compared with . ‘

ship or eraft-borne guns, and should then be regarded as o strict mintmum.
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(f) The cqnivadent .,f these weapons must be available in the form of ships or crt nwed afl. -
; o beaclisd, addition to gell-propelled artillery, to cover the perial botween 1l
; boeginning of thu assault and -the deployment of the artillery of the wewitlt irmations.
356. THE FOUR TYPES OF SUPPORT .'
(a) Support for the assanlt can be most « asily studied under four main helings © —
(i} Support by hwavy and medium naval bumbardment (para 337).
(ii) Suppurt by air uctivn (para. 353-1361). E :
(iit) Support by special vessels or cralt working close inshore* (pam H62). .
- {iv) Military-support durmg landing (para. 3683). '
(6) The borbardment of Maaloy Island by HLALS. " Kenya,” a G-in. crutser, enidiled landin. .
craft to approacl within 100 yards of the shore before it was comsidercd ece sy 10 ceu~
fire.  This was, nu doubt, a special ease, for fhe " Kenya ™ had bevn sbbe o0 appron.
withdn point-blak range without delection. Such good fortune canod b counted .
in operiations against the coast of France and it mu:t be borne in mind that cruisers ur - |
very vulnerable. At Dieppe; no ship larger thana * Hunt ** class deatruyer could, with - oo
wrmsns 1o gafety; have been uscd, unless gecourse had been had toa capital ship. The effect producy :
by the broadsides of a battleship at close range can justly beidescrib.-l as J-vastatiug
1t may be recalled that on the 25th April, 1915, during the attack on Gallipdi, HM.3 ..
* Implucable ” ‘covuered the landing at X beach from only 400,yard= firing 1U rounds ol
12-in., 179 of G-in. and 154 lz-pdr shells.

it
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357{ SUPPORT BY HEAVY AND MEDIUM NAVAL. BOMBARDMENT é i

. (a) At Dieppe, the central assaults hgainst the. town.itself were suppdrted bya“short- bombard- -
* ““ment carried out by destroyers. This bombardment did not prove effective support for
. the assault. It was neither heavy nor accurate enough to flatten strong defences, nor
conld destroyers follow the landing craft in close eneugh to sapport the actual assaulr
et short. range, by: dealing dn'ectly with such elements of the’enemy’s defciites as had "™
survived. .
{8) On the other hand, if larger shxps could have been employed, and if they could have bui,
supplicd with bombardment: charges and could either have observed their fire with,
accuracy or have it ubserved for them by aircraft, more satlsfactorv results would hav.
been possible. -3
(c) Thus the conclusion drawn is that if Naval bombardment is toibx. an eifective means . ¢
preparing for the assault and supporting it, the following requirements must he met :—
(i) Cruisers, monitors or-even larger ships must be available for support fire, and shoul. i
preferably Le capable of mduu.t bombardment with air spotting.* L
» (i) ‘The positiowof the targets must be accurately ascertamed beforchand.
" {iii) Close suppnrt fire by special vessels or craft working closg mshore with the assaui:
crift is essential. ~ Any smoke-screen laid must be lmd clear of the tine of clus
El : ‘ suppurt fire which in its action must be direct. -
358. SUPPORT BY AIR ACTION.—I. ACTION BY CANNON-FIGHTERS

! {a) The altaclks on the central beaches and the linal assault on the! Va.run seville hattery wer.

T SRR

l
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! both preceded by cannon-fighter dltdl.l\\ lhc attack on the:Varcnwi ville 1x tilery w. o
particularly cfective bucause ** B " and ™" I troops of No. 4 Commiunly waiterl until th
- cannon Spitfires went in and shot up thu position, before delivering their linal assault.

I (&) Such support has considerable moral results and is effective in that the viemy’s attention
/ is drawn away fur a few invaluable minutes from the craft coming ints Lind wr the troop:
! forming up to attuck. At the same time, the envmy’s attention canunut wholly be giver.
i to the (.umou—h-‘]m -rs and expericnce showed that A.A fire was much less intense than
i usual. 4
" () Tt must be appreciated, huwever, that air; action of this kmd is essentially lecting in its nature. .
Fur instanee, it cmol be expected to keep the enemy’s defences quivscent for sufficien.
’ time lo .l“l)\V the heading troops Lo disembark and cut their way lluuu,-h tazach wire,
’ mines vr vther obstacles.  Néither can cannon fighters be expetted to put fixed defences
! ont of action. Furthermore, cannon-fighters cannot at presen{ operite in close support
! under cover of darkness and their activities are thus restricted-to dayiight action.
| (d) Lastly, it is particulurly nccessary for as large 2 number of close support squadrons of cannon e
! fighters as possible ro be available.  These aircraft have only a limited runge and can there-
‘ fore normally participate in a programme capable of only limited variution when uperatm
t towards the lunit uf their endurance.  Unless a change in the progranmne is notified :
i sufficiently Jong time in advance, the cannon-fighters may be unable tu synchronize thei:
! attack with that of the assaulting infantry. Canccllation, however, is pussible ahnost uj
to zere hour and @ new attack can always be delivered within 30 to i minutes if provxsun.

{
3 has been made fur an adeguate number of aircraft.

\ *Note.—~1u the Cluinm] or the North Sea it i$ very probable that the ust ol cruisers would not be

justified, beciwuse ol Lheir vulnerability to air attack. .
. . 4
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(¢} In thrse circumstances, it is concluded that support by cannon-fighiers <hoatld he regarded
as a most valuable adjunct to an assault, bat tan when incloding them in the plan it
munst be borne in mind that the elfect of thelr action © likely (o b diver-donary in character
il of only very short duration.  Cannon-fighters are rarely competent to silence a strongly
protncted position perrmnently '

-~ 1
etew B e e P L .

hid SUPFPORT BY HIGH LEVEL BOMBING ' ,

“(a)y The plans Ftor chppe did not include high level bombing prior Lo the assault.  Had
suitable day bombers such as American Fartresses heen available in sufficient nwmbers
this decision might well have been differerit. In the cirenmstane<, the main nbjrctions
to suppogt by night bombing were :— ¢

(l) Surpnse would have been lost bccnuse the bembing wmdd have had to take. place
» sbme time before the assault in ofder to alliw the hombers to get clear of the
target area by dawn, and to have Been effective, the wiight of the attack would

. have had to be larger than it is iri the normal perivdic raids on. French ports.

(n) It would be wasteful effort in view of:the inaceuracies which must be expected.

(i) The rubble from damaged houses might fill the strects uul prevent the movements

of tanks.
(iv) H:gh level bombing was un(tkely to damag,c many of thc sca-front positions from
scesmmirrEDich, heavy fire was brought o, bear,on the Janding places. s ——

” () In prder to enable HM S. “ Locust ™ and the enlling-ont party to perform tlwlr .
ﬁks it was necessary to avoid damagc to the harbour nstallations and the power
Ase

(i) Surprise would not necessarily have been given away had the bombing been part of
a programme of attacks on coasta.l. ports, including Pl.,!'l) aps one or two prcvmus
raids on Dieppe itself.

{i1) Inaccuracies might to some extent have been overcome by the use of a few expert
. path-finders >’ who could have indicated the target by flares.

(iii) Rubble in the streets miglit not have proved a worse obstacle than the undamaged
road blocks and obstruction walls which were encountered,

(iv) Though particular defence positions might nnt have been damaged the pessonnel
m:ght have been killed or wounded while on the way to man them. ’ .

(v) The moral effect of a heavy raid a.nd ‘the dislocation that it causes cannot be
overlooked.’

(t) The fair conclusion t6 draw scems to be that thc question whether dr not-high level bombing
should be included in the plan is an open one and that no hard aned fast deduction should
be drawny

Each case must be judged on its merits having regard to the /Srns and cons mentioned
above and to the possibility of diverting bomber cffort from other and pcrhaps more

im portant programmes.
(d) In connection with air support, generally, lt ‘is of obvinus importunce to note the ‘recent
developments in da.yhght bombing and to consxd( r how they may effect the planning of an

assault. «
(¢) It is only fair to add that large scale night bombmv of towns in France is against the gcncral
pulicy of His Majesty’s Government, although an exception might have been made in the,-

case of Déeppe had the I‘orce Commanders really wanted it. . L

III. AIR ATTACES ON ENEMY REINFORCEMENTS

{a) Once an z\ssault on any scale has been launched it will .\Imt'\l invariz d)ly hc important
to prevent or at least dclay the move up of enemy reinforcements.  If air action to this
end is likely to be required, then it must be arranged for in the plan.

Probably the easiest way of doing this is to hold suitable squadrons at call for the
purpnse and to ‘organisc opcrations by intruder aircralt at night and Tdctical
Recnnnaissance aircraft by day along the likely approaches so that Larl» warning c¢an be
obtiined that enemy forces arc on the move. Tactizal reconnaissance by aircraft prowd
adequatesat Dieppe though the casualties sulfered were heavier than those inflicted on
aircraft employed on other tasks,

(h) There 12 little doubt that in a large scale operation, or when an assanlt is made in an area
particularly suited to rapid reinforcement by the enemy, airaction against enemy com-
munication centres, barracks and camps will have to be undertaken as part of ‘a set
programme, which may have to be initinted some days or even weeks before the raid.

\When summing- up the relative importance of re tarding or preventing the moves of
enemy reinforcements it should be borne in mind that though the coastal defences may
I+ formidable, they are fixed in character.

Thus; once a breach has bern miwle, the danger of serious eonnter-atlack comes not
~u much from the garrisons of other fixed defences in the neighbowrhond as from niobile
reserves Gutside the immedinte area of the assaull.  These reserves should be attacked
I the air as and when vpportunity offers. o e
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(¢) Tuthese circumstanees, accurate intelligence data concerning the locativn ol cueniy formati. .
Is a necessity if the Cummanders are to acrive at the proper dicision regarding ..
allocation of aireralt as between this and other tasks. The ideal to be aimd at is ¢ v
the presence of reinforcements tu be. deteeted by tactical reconnadssanice wireraft .. o
subscquently atie hed. :

361. IV. THE SCALE OF AIR SUPPORT AT DIEPPE IN RELATION TO THE SCALE OF
THE LAND OPERATION

() It is of particular intcrest to note that at Dieppe 67. Squadrons were ;mpluytd on varions
tasks directly concerned with the operatxon This was not abrormally high in view of xn.
anticipated scale of the enemy's air opposition and proved adequate tucover the uperativi..

That upposition, however, would decrease :—
(i) if operations on the same scale took place at several dxffercnt points ;
{ii) if they were coatinaed over a longer period of time thug progu::n cly uducmg i
enemy'’s air resources. P
omrmamee It I8 pointed out, however, that if more than ong assault is deliv u.red simz
taneously at several different points, the enemy is free to cincentrate-all his .ar
fureis aguinst any gue of them, for it will scarcely be possible for the Royal .\ir
Foree, nuless its sthength is unomloualy increased, to give the scale of ﬁslu r
cover provided at Dieppe to all of them at once. Landings must, therefore, tuic
place with u sufficient interval of time between each to enable maximum fight ¢
cover to be given to 'each landing in turn, or the enemy’s strungth in the air mu -t
have ;been reduced ibefore the operation begins., If:it is necessary for sever.l

WA A early warning R.D.F. Such information is normally sufficicnt indication 1
enable: the Air Force Commander to divert fighter cover from one landing to anothcr
and, in the case of one landing only, to intercept eneiny air forces on their Wil

- to the landing.: It is, however;emphasised-that this methodat the prexnt momet
cannot be depended upon, though further, developmcnts should mcrease u.‘
probabilily of its successful use. g

" (8) Enemy. air attacks on ships were at times intensive but the vulume of AA. fire achle\. o
by the cluse concentrition of the ships greatly reduced. the effectiveness of ‘the enem: 75
low attacks. Such concentration of fire may make it possible for air cuver to be reduc: i
in its neighbourhood and used for other purposes. Broadly speaking ships and crait
were only hxt when detached. The moral is™* Unity is Strength "

'_ (c).‘ The enemy failediat any time to du.velop serious air attacks agamst the t'roops un shore.

. ,,n

362, SUPPDRT BY SPECIAL VESSELS OR CRAFT WORKJNG CLOSE INSHORE

. }{a) The assaults at Dicppe, particularly on the central beaches, showedl in the ‘most cle s
fashion the necd e overwhehning five support during the initial stuges of the attac-.
: It ia Jduiring these vital minutes wlnh troops are disemibarking, cutting or blasting theh
[ way through wire, clearing beach mines and finding routes over obstacles that the ne !
i for cluse:support is ot its "reatcsl At the same time it is during this very period that tl.
tronps are least able to support Lhemselves because there has_ not been time to org‘mx
( and deploy supporting arms,  The support that is so necessary must, therefore, come lru
’ - outside sourees ;) forwithout it, the assault will almost inevitably.lose inumentuin and m:
©end in 2 stalennde with the troops pinned to the beaches, unable cither to .Ldvancc: r
I to witldraw.  Overwhelming support of the kind now envisaged should not only mal-
i
!
]

the assanlt possible, but \\ould also be of the greatest value in protecting the craft thcm-
selves from heing disubled during the final closing on the beach and while beached.

f () Tt is quite certain that the ** Snpport Craft ™ which are now available do not meet th -
recuivement covisaged i the preceding par.lgmph They are tooslighily armed and Lo
lightly wrmuoured lor continued action against the type of dt.fences which the vnemy hav.:,
erccled al all important points on the occupied coast-line.

(c) It must be remeanbiered that though an ‘assault may take place to a lhnk of the main :,
*objective, it is in itsell a frontal attack.  Thus, once the assault is dizcovered, there i~
~little room for subilety.  The main necessity is to batter a way through in the shortest

possible i,

(@) In order Lo achivve this object, it is considered that an entirely new type of support vessel i-
required, which wisht he deseribed as ashallow-draught armoured gun-hoat. “There is al-
the techmicat pos. |Iullty of a specially designed small mobilesfort, construcied on lun -~
prmitting it Lo he brought to the scene of action and there sunk in position for as lon.
as may be teeded, leaving only the gun turret above water. - This, however, would, in
the nature of (hines, be more for banqge and counter-battery work (han suitable {va

‘ direct close suppett agiinst bcach d(.fuxcu. in the opening stage of the uttuck.

- * Nork: See also paragraph 371.

Iandings, Lo take. place. simultaneously; -reliance : mus{: bepiaced” oh-Entellgdhir =
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The nerd, hiwover, does e it can only be met
by new design and new construction. This is a wotler nol only of real urgency but
is nme which will grow in importance. There are two sides to the question. - On the one
hand, cach week that passes allows the enemy more line to strengthen the already strong
coastal crust through which we must break, Defore large forces can be deploycd In’
carrying out this:work, we must anticipate that the enemy wilt naturally give priority
to iinportant areas and ports. On the other hamed, the necessily on our part to include
in any major attack or even in any major raid the very areas which are most likely to be -

strongly defended, docs not grow less.

(L) Na such gun-boats or mobile forts exist.

1

. 363. MILITARY SUPPORT DURING LANDING

i The attacking troops can add themse
T ‘landing in various ways :—
(i) Seli-propelled mobile artillery prov ided that it i= put ashore immediately will provc

of great assistance in covering the initial assult.  In addition to fire from specially

designed and fitted support craft, -such as the L.C.S. (M) and L.C.5. (L), much

assistance can also he given by the troops from the actnal landing cralt. In cach

of these latter type of craflt, one or two Bren guns and, whenever possible,' a 2-in.

mortar should be mounted” ready for use. ‘The Bren guns may be required agamst

Wprsviding snioke cover and 1 'bhnkeﬁng searchlights Whicli may opcn up on the

landing places. |
(i) It"is to be noted that firing from landmg craft requires a considerable 'unonnt of
. practice and that frequent opportunities for such practice must bearranged during <+

the prepamtory training period. "

CNS PP 0 T

3G4. THE TIMJNG or THE ASSAULT
ta) In the Dieppe operation the assaults which took place in the first faint light of dawn (d.e.
a visibility of 200 yards) succeeded, whereas, those [hat eame in after dawn vere unable
to make so much progress. It would be very unwise however to draw any definite conclusions
from these facts because the daylight assaults which were those agzainst the ‘town itself
were faced by defences which were far strongcr and by difficultics which did not exist on

the flanks. .
T 4)-Thus it is considered that the problem whethdr to land in"darkness or in dayllght isanopen
Lo ome and that each particular case must be Judgcd in relation to the broad qucstlons stated
below 1

(i) Do the conditions ol tide and moon, a.nd the time which will be taken by the slups
and craft on passage pennit of a choice betwren a day and a night assaulf ?
_ (ii) Do the circumstances of the operatlon indicate that a night assault will give a
- reasonable chance of tactical surprise? I the answer to this question is in the
) affirmative, then it is considered that a good many risks and disadvantages can '
profitably be accepted in order 'to gain surprise. In this connection, the -
importance of having vessels and craft of snflicient spred is to be emphasized for
good speed will very often not only make an assault possible that otherwise
would be impracticable, but in many cases will aduevr* the additional advantages.
of a tactical surprise.
(iii) 1f a daylight assault is thonght bcst can it be said that the available mmeansof support '
{including smoke) will be sufficient-to deal with enemy defences unhampered by
darkness ?
(iv) If a night assault is thought bcst can the following questions be answefed
satlsfactonly ?
- Is the Naval assault force c-tpable of accurately conducting an approach in
“the area concerned and does it possess the latest navigational aids necessary
! to make an accurate landfall ?
Is there sulficient time available for the specialiswl training required by
“the Naval and Military personnel taking part ?
(¢) ANl these questions are comprehensive and cach one of them has many ramlﬁcatlons wlnch
must be examined by those who have to take the decision,
() Befores reaching this decision there appears to be one [urther and fundamental questlon
which the Commanders concerned should ask themselves ; it is this :—
“ Will a night assault allow me to aceomplish something which I do not
-think I can equally well accomplish by a daylight assault ?

'

365. THE LANDING OF TANKS IN THE ASSAULT
0} At Dieppe the tanks, which were all landed in daylight with the leading waves in the face’
ol ihefences which dominated the beach and against tank obstacles that had not been -
breached, found themselves in grave dilficalties.  The deduction ty be drawn is that,
unl- <8 men\hvlming fire quppnrl i\ av l” l[)ll tanks <hould not be Janded until ‘defehees. .

clves to the volume of covering fire dcvdopcd during the TR . e,

either land or air targets while the 2-in, mortar will be pacticulady yaluable. in g smpe grze s




- (&) The LT, offer a big target wheh nsed with the assaulting waves and must not be ddelayed .-
the Lesches beyond tuestime required to disembark tactically their lowd- of tink~ and othe: -
(roops if these are ciuried. At Dicppe they drew most of the fire, and ~uiionid fuoavily.

)

366. BEACH RECONNAISSANCE .
As svon as il is known thal a project involving a combined operation is muler con-ideration
the question of beach reconnai=auce in all its aspects must be investigated.  In iy s - ~ufficicu
information can be obtained fran existing publications and personal knowledze. A~ the proji o
develops, the beach reconnaissance plan should also develop, not side by side but ahead of it, so tha
: . when the ontline planuing stage is reached, the reconnaissance of the beach is complete in vy ery detar
. with photographs, silhioueties aml information concerning the nature and slope of the beweh and thy,
waters off it, whether tanks and track vehicles can land on it with or without the use of wrack layin.
deviees, ete. Information coucerning the beuches at Dieppe was very complete and muck: of it wu-
obtained by the study of oblique and vertical air photographs. Naval reconnaissance methiuls shoul:
also be used but care must be taken that lhey remain undetected. :

367, SECURITY ; : iy Sy
s ( (a) One of the most dxfﬁcu!t problems to solve in the mounti’ng of a comblmd vperation is that
E
§
{
!

of security. . .

{8) The Dieppe operation was a par’tlculdrly complex case as it had been muunted, postpone
and cancelled bifore being re-mounted in the form in which it eventually vk place.
Thus many hundredis of people were aware of the objective and therc wus ‘clearly-a risk
that sccurity might have been jeopardised during the 41 days which intervencd batween
the original cancellation and’ ,preliminary order to sail the expedition. Very special

s SICPS Were therefore taken, and it s gratifying to note.that all intelligence sources agreeds: i

. . - ““that. the landing came as a surprlse and that no abnormal.manning of delences or

! . : ' reinforcement of the area had{taken place. ﬁi . ‘4 '

* _{¢) The conditions of each operation will vary so qwch thgt,flt is m.l.pussxble to lay:down rigid . ...
Feandd detailed riles” for' the ‘miinténance of séturity. FCommon-sensc and. thc p.artxcufar o
circumstances of the operatxon must dictate the measures to be taken.

Attention is Jdrawn to the following points :— : . .
(i) The maintenance of $ecurity among the Naval force is mor: dnuuzlt than in
the case of the other Services since the relatively hlgher trained men who man
{hie craft cahinot bé prevented from indulging in speculation wlhen unusua!
préparatory steps are being taken.. Such steps are usually nucessary at a com-
paratively t'\rly stage. Although speculation may.be wide of 1l mark it
may vasily focus the attention of a trained agent on the ships concerned
and he will at_oncd divine what is in_the wind, The only_pursons w vho _cai-
“"allay such speculation or direct it into harmless channels, are th (,apt'un '
of the ships.concerhed. It must, therefore, be a cardinal pr imcipl- for thes:
olticers to e put into the picture before any overt a.ctlon is taken in connection.
w llh an opeeration. : . .
(i) The aim Headd be té Jisseminate intelligence at the earlicsl muwacat withou:
divulging cither theldate or the place of the operatlon. Witheut naming date
- . . or. pl.m, niich can be done to render training realistic by ziving llﬂlta tlie
details OF their tasks, the distances they will have to cover, (ly-- type of counir.
and obstindes they will have (0 move over, and: the time limit, it any, \snlm.
which they must comph.tx. their tasks.
It will be ncce=s.ny also to say whether they are to concentrite on d'l\'
or night work and to indicate whether there will be othcr units uperating ‘o
the thnks. ;
Annad with this information unit commandl,rs will be able (o relat
their training to aétual operational requirements and to concentrate on the
suhijects thal w.nlly, malter. 11 is inevitable that those of a0 enquiring mimd
will sense st an opu.xtmu is ‘being pxeparcd but they will nut know when e
or where, - !
(i) In certain cases, it ma.y be found possible, without endangcrm" security’, to xssu.-
maps, dels and photographs which bear no names. G
The |:1opdratlon of such aids requires time and demands must I foreseui
at an curly stage in the planning if they are to be of real use.
(iv) 1t will be yecessary throughout the preparatory stage to keep o carciul rccm-l
al all tho~e-who are aware of the op(_ratlon. In this conncection the issue wl
cirds bearing the eode name of the operation and the name and details of
e holder has been found uscful.  Such cards, the issue of which -hould lw

severely restricted, authorise the holder to speak to anothm holder, but to no
non-holder, regarding the operation.
< {v) Throughout the preparatory stages, the G~ and “ Q ** staffs of all three Services
! must work closely together.  T0 this is not the case, it may b found that the
' - © mosl vielully veiled arrangements by one branch arc rendercd cntirely
: useless, Tinough lack of knowledge on the part of the other. .
i / .
. ! ‘ ;
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" {vi) It gees without saving that the number of wificers in cach headinarters who know
, of the operation should e kept o the minimmm, .
(vii) The early production of a *cover ™" plan lor the furer engaged including not |
- only their training but their moves is an wrgent necessity, |

(viii) It must be realized that strategical surprise may be complutely compromised and
% the constitniion of the force given away by the use of wircless, particulardy in -
a well-known operatinnal training area, unless this problem is carefully thought
" out and regulated.  The co-operation of units outside the Toree may be necessary
to adjust or sustain traffic at the required level, :
{ix) The administrative and movement aspecets ol the seeority puablem are dealt with
» in Annex 12, but it may be said here that the issuc.n[ karge quinitities of stores,
. : equipment and cxplosives to units, ships and craft is apt to provide much cause
S e o B A w forspeculation and romonr. P8 s A TR L e e 8 ot 4 s PR e o e A
#) Tlu difficulties encountered m trying to select an area in the South of England which can
. D completely ** sealed ** appear to be insurmountithle.  For various reasons it proved
impossible to get even an istand like the Isle of Wight completely”*“ sealed *' before the
aperation.  Much can be done, however, to offset this disadvantage by the imposition of
pe+<tal and telegraphic censorship, monitoring of telephone lines ained hy the installation of
plain-clothes police in hotels, pubtlic houses and places where gossip is likely to occur.
<uring the Dieppe operation, complete copi .of the Military Force Conmuander’s Operation. e
“‘ﬁ%ﬁ;tr?%e’ﬁeﬁgxﬁyﬁﬁgéhft]l;.s 'u;;fq%i))g;i"flci"éil m;\g 'tghé\l)"{é s any justification fo?‘%\'ich g
step and that only important extracts such as cod» words or time-tables need be landed.
iiven in these cases the numbers carried should e reduced to the minimum. Foree )
o anizzCommanders, will, in most cases, be well advised to. indieate in.orders the portions.which BEE ot
' may be-landed, and those who-are authorised to carry them.  To prevent’ the enemny
hwing in.a position to quote any uf these portions which may be captived o< being ** official
«peration orders,” these extracts should be copied in mann=cript and have their official
Juclings removed. ‘ .

P

@™ WHEN TO BRIEF. TROOFS
{a} In the first mounting of the-Dicppe operation troops were briefed and embarked on the first
day and thereafter had to remain *scaled * for the whole of the five days during which

r = e e e oo v o 2 dheOperation was kept mounted,_waiting for the weather to improve.. In someof the . __ . _..

o S smaller ships, which were only ‘intended’ to ferrv soldicrs across, the discomfort and :
lark of space and facilitics decreased the efficiency of the troops day by day.”

#) 1t is therefore desirable to refrain, nnt only from bricfing, but lrom embarking troops until
a long range weather forecast shows some prospect of the woeather becoming sufficiently
=tled to give really good chances of the aperation coming off shortly after embarkation
and briefing. This was done when the Dieppe operation was finally mounted.

(¢) The hriefing which has to be given to the airerews and tranps of (he aitherne division is of
nevessity much more complicated ad, at’ present, the miniviun time required is about
[+ my days for the aircrews and two days for the troops. Fxeept in periods of set weather no
wi-nther forecast can extend to cover so long a pevied. It follows that bricfing for the
airborne division has to take place before there is any real prospeet of knowing when the
op-ration is coming off.  Further, since the aircrews and troops are not embarked in ships
Init are scattered in camps, eflicient " sealings '’ can only be done at the expense of
fr-cussing attention on the imminence of an operation. The {ime taken for bricfing could
|'robably be reduced to about twelve hours for airborne troops if facilities could be made
. .. available for the airborne Division to reproduce the requisite number of ** models * for
R ' ~imultaneous briefing of all units concerned.

B . i
369. THE USE:OF AIRBORNE TROOPS (
{a) 1nn the original plan for the Dieppe operation Airborne Troops were included to deal with
vertain important batteries. ot
In the final plan for the operation (,110'37 were omilled,
The participation of Aitborne Troops'calls for rertain weather conditions, especially
A< lar as light is concerned, and in so doing increases the odds against a particular operation
taking place within Lhe favourable period for moon and tide. 2
In this respect the Dicppe report makes it clear ihat though the conditions on the day
nl the attack were satisfactory for ships and landing craft, they would not have permitted
the nse of Airborne Troops at the time réquired in the original plan, In fact, weather
ronditions suitable both for landing craft and Airborne Troops did not oceur at all during

the period. Thus, had the latter been included, the operation would have had to be

concelled.
1) It should be observed, however, that techuvique, equipment and methods are continually
improving and that conditions which woudd be eonsidersd hazardous or impossible today
iy beeome far fomw impraciieable 00 o Tew montles Lime,




{¢) It is considered that the correct deductions to draw are the following :—

() Airborne Troups provide a means of achieving surprise and of getting cver (i wlties
both literally and figuratively which ntlu.r arms do not possess.  [lev <hoald,
therefore, bi inchuded in plans as often as possible. :

7 » (i) Howuver, so loug as the present weather limitations apply, it is .wlvi-abil that
"" ’ Airhorme Troops should not be allotted 1o tasks of such impun e s wonld
entadl the canecllation of the operation if adverse “airborne; weither conditions

prevailed.
Thus, they should be cnployed on tasks wluch though extremely b lplul

are not vital to the plan asawhole.  1f so used, then their possible nun-participation -

will not necessurily mean. the cancellation of the entire operatmn It should,
however, be borne in mind that the tendency of recent inventions is tu overcume
the main obstaclo—the necessity for suitable light conditions—to the ase of
Airburne Troups. The new navigational aid is now giving mu=t suti~lactory
results und, provided one or more men can be landed before. the uperation, lluup:
can be dropped accurately under almost any light conditions.

{iii) The queslion of bricfing and “ sealing ** of Airborne Troops and their aircrews must
be taken into cousideration when deciding whether to employ them.

(iv) Close touch should be kept with Airburne formations so that those responsibile for
preparing plans wre kept aware of all progress made and of the weather and light
conditions in which xmproved methods and equipment may allow them to operate,

370. CHOICE OF ASSAULT LANDING PLACES

-{a} The choice.of assault landing pla.ces is limited principally by the tldal condltwna at the tune
“ "of the landing, the beach gradients, and the exits from the beaches. In additiun, the
time that can be allowed on shore has a direct bearing on the choxce of l.mdmg places

in raiding operations of comparatxve]y short -duration. ;:
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planned to develop round the flanks of a strongly defended locality, such as a town

rather than frontally against it. . : a
(¢): It is rccognised that the defences along the whole occupied coast are becoming formldable
But the intense difficultics caused at Dieppe by well-congealed and reinfor ced pusitions
in houses, by road-blocks and .obstruction .walls are very evident from the report
on the operation,  The landing places at Dicppe were peculiarly difficult, for in addition
to the frontal defences they were, flanked by high cliffs from which coast defence guns
and other arms maintained heavy enfilade fire. These defences cotild not be ncutralised
by the bombardment, bombing, or assault landings. What happened at Dicppe pmnt>

ot e — e

* = - = to the wisdom of avoiding frontal attacks omstich-areas whenever ‘PossibleT " T

Naturally, the situation-would be radically alterced if very powerful fire support was

available during (he carly stages, or if the defences had been subdued by action hofore

- the assault, Lut in the absence of such support or preparatory action it will e wise to
cuvelop a strongly defended locality rather than to make a frontal attack upan it

This Dy no maans excludes a! frontal feint staged in order to fix the vneiny's deivnces

- and ])Llh.l]h his reserves as welle  On the contrary, every form of feint deceptinn und

diversion should be practised in order to mislead and confuse him diring thn: all-unj.ortant

prriod when the leading troops jare being landed and are fighting to mak gooed their

bridgeheads. ! e,
| {‘
371. AIRCRAFT RECOGNITION !

{@) During the Dicppe operalion, there were many cases of our own alrcraft being enguged by
our own guns. Such jucidents are always likely to occur in the heat uf an action, but
every possible step must be taken to reduce them to an absolute minimum.

(b)) The following measures are recommended i— PR g
(i) The varly issne to all ships and units of photographs and stthoucttes showing the

types of aiveralt which will be acting in support of the operatmn and of cnemy.

aircralt likely to be seen. Lectures should also be gwen as fnqu-.ntly as

opporlunity oilers.
(it) Arrangements to be made: for aircraft of the various types “to fly over ships and
units during training and reliearsals.  On such oceasions personnet of the Royal

Observer Corps should, whenever possible, be present so as to indicate the type

andl the distinetive feature:, by which it may be recognised,,
(iff) During e operilion itself, it will be invaluable if specially trained personnel

(pussibly from the Observer Corps) can be allotted to ships and landing places:

so that they aie available o distinguish Inendly from hObtl]L aireradt at the

earlicst moment,
i | (iv) Pilots tn be instrncted to avoid as far as possible ﬁymg stratght at ships, as the
guns’ erews are bound to treat all aircraft flying straight at their ship as hostile.

() The greatest possible use should be made of the present schools:for aircralt recognition
cstublished at 1lie various ports. N

#7(8) It is considered, however; that whenever the “conditions’ penmt tffe assatilfs Should be
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(c) 1t is recomnmended,

573. PROTECTION DURING PASSAGE, ;

b y ; TS X .
' During its progress ac i‘thc Channel, the force attacking Dieppe was very vulnerable to surface |
- ¥attnck. Néiw, in {abt, developed, but it will be impritdeiit to nssume that sich a risk can dgain be
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%72, LANDING:OF BEACH ORGANISATION PERSONTFL

(a) Bench paré'_ies at Dieppe were pul ashore as :"cmn.plvh- detaehiment:in the fivst flights wilh
the objegt of getting the landing places organised trom the vindiest moment.

() In pr:xctice;';: howevefs, it was found that the la..nding of complete beach parties had two major

" disadvantages. The first was that their presence meant leaving ont an equivalent number

of the leading sub-units. The sccond that, if, as happened, the action did not proceed
aceording to plan) the beach purty was likely ta heceme embroiled in the fighting ashore
and as a'tesult to suffer casualtics which might he poeat enough ta prevent it functioning
as an organised b?dy for some considerable time,
therefore, that beach signal organisation personnel including beach
. parties should be Histributed evenly betweén the cscorting craft for each Group of landing
craft and that it should be the Beachmaster himself, in one of these craft with the Beach
Signal Officer, who should decide at what fime the varions elements of beach organisation
personnél parties:can safely=be landed.  Situation reports from reasonably close inshore
cuuld then be passed befure they had landed.
W] [Y ;

e
“taken with impunityi It is therefore necessary for a heavier Naval escort to be provided than was

available for the operation against Dieppe. b R ) .
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(¢) Given reasonable aimosphcnc conditions smoke properly used can be a very valnable aid

tv a combined operation. .
It dan, nevertheless, become a double edged weapon if its employment is not most

l carcfully planned between the three Services.

= ] .

{6) At Dieppé: for instance, it might have becn helpful in order to cover the landing craft during
the final stages of their approach, and the initial stages of the landing itself, to have
ended the Naval bombardment of the central beaches with some salvoes of a smoke shell

._or, alternatively,ito have Raid a curtain.of:smoke actoss.the front.of the.town by aircraft,

T L TR,

If, however, smoke had been put down by either of these methods, then the cannon
fighters‘could not have gone in to make their attacks just before the landing, and in the
.case of moke laid by aircraft, bombarding ships would probably have lost sight of their
targets oo soon, The comparative advantages of a fighter altack and no smoke as
agzainst & smoke screen and no fighter attack had to be weighed and a decision reached.
This isolated incident appears an excellent example of one ol the numberless points
dircctly’affecting all three Services which inevitably crops up during the planning of a
combined operation_and which can only be scttled by joint consideration and a joint
- ducision, on the part of the Force Commanders. : '

E ' .
(¢) The conditions fof'gsmoke during the Dieppe operation were excellent and the following
methods were employed for producing it :—
{i) by special smoke apparatus (Chloro-é_ulphuric Acid) carried in certain ships and craft ;
(ii) by{: smoke-f_l;oa.ts carricd by ships and crait ;
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(iii) by aircraft, some dropping phosp;horus sminke-bombs and others laying .smoke
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Yéﬁrtaipsggvith S.C.L;
{iv) b}:, 2-in. ang 3-in. mortars.

(d) It is considered th‘li_’t attention should be dr:awn to the following points which indicate the
periods*during which: smoke will probably be especinlly required and to certain qualifica-
tiens which should be borne in mind :— .

(i) Ifsthe assablt is carvied out in daylight it is virtually certain that smoke will be
Mequiredito cover the landing chaft during: the final stages of the approach.
ySimilarly; if ships or craft arc reguired to lie comparatively close to the shore
‘during daylight hours, then they will requite smoke to cover them from shore
;;butteriesgand from air attack. Such screens may have to persist throughout
‘the daylight howrs, A long period of this kind entails thecarriage and employment
wof very large quantities of smoke equipmen! which may require special provision,

{ii) The withdfawal from a combined foperation, vspecially if the enemy is in close
scontact and can -still bring fire td bear from fixed or mobile balterics, is bound
o be a:fificult undertaking and constitntes a phase of the operation during
wwhich smoke will withont doubt play @ hir part. Experiences at Dieppé more
than proved its valuc al a criticak time of this sort.

i) Tf;e srnokc"_flz'iid to cover craft as Lh ‘y approach the landing places must follow and

inot precede actien hv fight
IaY
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v oadreraft acainst these lnnding=places, and the




) “(iv) A screen of smoke lying Between the Headquarters Shlp and the <hore imal -5 visual
~ ‘ signalling fwmpuissible apd signalling by pyrotechnics a doubtinl mean~ of inter-
convnunication.  If such conditions are likely to continue for iy lengtl of time,
tHiew it becunes all the more important to ensure that altematn “wirel - shanndl-
cuist in order to replace any that may become for Jone rvusen ar wnother,
g unworkable, (See Annex I1U.) 7- 4

(v) The hlanketingg of a battery by smake just prior fo an assault upn it s ohviously
possible and more often than not desirable, but the blanketing of a burtery by
' smoke in ord.r to prevent it shooting is very likely to prove rh:dppumn'ng

The fonucr is an offensive use of smoke and is followed by immediute a.ctxuu
at close quarters as in the case of the Varengeville battery.

The latter is a defensive use of the weapon and thpugh it may r (luce the
battery's effort by making the local conditions unpleasant and incemivenient it
is unlikely to prevent it shooting as the remote’ observatxon pist which uswally
axists, will not necessarily have been eflected. ji ,;

(vi) Various actions ut Dieppeishowed the value of smoke to ml'a,ntry When o d;ﬁmu
. target, such as a defensive position or pill-bax ar batteryus the objective, jvean o 7
PR L be studied in precise ddtail from air photographs and th& attack oa it r. liearsed
under varying atmosphéric conditiuns uver ground whichjs similur. ;

g (vii) The smioke plan, like the plan as a whole, should be flexible s that tw:arranzements
b ’ can be accommadated to fit a change in the \vcather SucEflexibility will prubably
v demand the provision and curiage of additional smoke >tores so that a rask which
would liave been undertaken by aireraft under certain conditions can, if n. ‘cessary,
be undertaken by another method. * It took appl'oxxmateiy two hours tu changn.
{ el & Squadron frutn smokeqcuriain. installation. to. smokerbombs: of:vice versi e Thug SN
i AT VBRI TS Yy ¢ B i nerfain whether smoke-bombs or S.C.Liwill be ued, it will be nccessary
to have some aircraft Joaded with 5.C.I. and fbme with smoke-bombs.  This
may be unecenomical i aircraft, but in order that the flexibility of thu amoke
...iplan may be retained the extra aircraft will-be nécessary. i = e
" Steps arc now bemé taken with the object ofﬁxscovenng how far it is rossxble
ito reduce the lime ta.ker; to load S.C.IL,

(viii) Force Commanders will reqmre frequent meteorologxca.l reports throughout the
operation, and a meteorolugxst shouild be attachcd to théir. stail. .

(ix) The Dicppe operations showed the necessity for 5. careful’assessment during ;the

planning stage of smoke requircments. _These proved lughér than were anticipated |

: : and there is evidence to show that a greater quant;ty,xpartxculari} of smake-
N grenades, should have bem carru.d

~375.-PROVISION OF SOME FORM’ OF LIGHT ARTILLERY

() Once an assault has got across thef landing place and is makmg prog'ress ml.md one of the
main and urgent requirements mll be adequate supporting fire so that mamentuns should
not be lost and so that strongly defended areas can be assaulted without dulay-, i

(9) It is considered that such support’can only be provided rapldly by:iself-propdkd arnllery
and by weapons whicle can be manhandled ashore because beach madways will 1.t have
been laid and propur cleurance of obstacles will still be uncomplete.d In such conditions

e o=

cquipment which is in any way \ cutnbersome will not fulﬁl the requxrenn nis. I
-; (¢) In these circumstances it is sug;,eétt_d that the allocation gf 3.7-inj; “howitzers and henvy
. mortars 1o assaunlting units shosld be cnnsxde.red 3 é )
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